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How does past data help inform 

and shape future decisions?

Collating and analysing historic data to 

make future savings and inform 

commercial decisions
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Lessons 
from the 
past 

 "Those that fail to learn from history, 
are doomed to repeat it." Winston 

Churchill

 "You can't manage what you can't 
measure." Peter Drucker

 Artificial Intelligence will solve all 
problems?

 “In summary, while I can provide 
information on post-fixing analysis in 

shipping, I cannot replace a post-fixing 
analyst or provide the same level of 

expertise and experience that a human 
professional can offer.”

 ChatGPT courtesy of Lahcen Karim 
Operations Director - Affrémarine SAS / 

Paris

or….. the 
future….
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Demurrage Costs

Freight 80-
90%

Demurrage 
10-20%

Owners Earnings
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Deliberate Demurrage

Known Delays predicted by the 

Freight Trader or Commodity 

Trader.

The Best Kind of Demurrage!

Port Infrastructure

Physical and Navigational 

Constraints Cause Delays

More Difficult and Expensive 

to resolve 

Causes of Delays

Operational, 

Communication & 

Commercial 

Low Hanging Fruit

Short Term Results
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Shipowners

Deliberate Delays 

Fixed Ahead of 

Laydays – more 

lucrative freight

Bonus? 

• May load ahead of 

laydays

• Use time for 

maintenance

Charterer

Trader buys a cheap 

cargo knowing tank 

space not available 

Overall cost of 

commodity and 

demurrage less than a 

later cargo
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Infrastructure Demurrage

Many Reasons Cause Delays and 

Congestion
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Infrastructure Delays
What can you do?

Charterers

Collect evidence 

to:

• Build an extra 

jetty

• An extra storage 

tanks

Owners

• Build costs into 

economics/freight 

rate

• Amend c/p 

clauses

• Pick another 

voyage
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OWNERS -
Operational, 

Communicatio
n and 

Commercial 
Causes

• Notice of Readiness

• Narrowing Laydays

• Nominating Under a COA

• ETA Notices

• Charterparty Clauses 

• Missing Cancelling Dates?
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CHARTERERS - Operational, Communication and 
Commercial Causes

• Late Nominations Under sales 
contracts

• Letters of Credit open in time

• Do Laycans Match Date Ranges

• Fix Unrealistic delivery dates at 
Discharge Port

• Contract and Charterparty Clauses 
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THANK 

YOU 

Phil Stalley

HubSE Demurrage Software

Tel: 020 3695 9774

Mob: 07595 310 421

www.hubse.com

Checkout the website for the demurrage blog, sign up to 

our newsletter

Follow HubSE Demurrage On 

for training, demurrage and claims automation news

http://www.hubse.com/

